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12 June 2020 
 

 
 
 
Attendees: 
 
Kenny McGlashan (YTAS) – Chair 
Lisa Williamson (YTAS) 
Catherine Makin (YTAS) 
Andi Stevens (Comar) 
Louise Allan (Glass Performance) 
Jo Jeffries (Edinburgh Youth Theatre) 
Sophie Howell (Lyceum Theatre) 
Gillian Gourlay (NTS) 
Amy Watt (Eden Court) 
Julie Brown (Toonspeak) 
Nick Barton Wines (RCS) 
Ryan Hay (Scottish Youth Theatre) 
Mahri Reilly (Scottish Youth Theatre) 
 
 
Introductions:  

 
Thinking of “a key moment which has influenced your role as a leader”,  participants shared 
experiences and advice including: 
 

- Colleagues who have inspired us and the values we now hold.  
- Key moments from early career that have changed how we approach work. 
- Be true to yourself, respond in the moment, be prepared to change a plan, be 

empathetic. Put your own oxygen mask on first. 
 

Group acknowledged that it feels like a key time to return to these inspirations, particularly 
when we’re working through unknown situations, and acknowledging the vulnerability that 
can occur in these peer sharing sessions. 
 
Update from YTAS: 

 

• Sector Working Group starts next week. This will take place weekly until the summer, 
and will work to identify what is needed by youth theatres as they begin to transition 
out of lockdown. The group is open to anyone with a vested interest in Youth Theatre I 
and a collaborative approach to the sectors recovery.   



• Other upcoming events have been shared in this weeks newsletter (see dates for your 
diary image below) If you don’t get newsletter you can read previous editions and sign 
up to the mailing list here. 

• Managers Forum Sessions will now take place fortnightly. New Greenroom sessions, 
which will be more informal opportunity to meet others in the sector will run on 
alternate weeks.  

• Kenny attending wider sector Youth Work Recovery group – some of the discussions will 
be shared with the wider youth work sector.  

• YTAS hope to have more news on our own projects Chrysalis, NFYT and sector review 
survey over the coming weeks.  

 
 
YT Leaders & Managers: Offers and Desires 

 
Kenny shared the following documents as exemplars of offers and desires shared at the 
beginning of the managers forum in 2017. LINK 
 
Following breakout discussions each group shared their thoughts with the wider group of 
what was required and could be shared in the current context: 
 
Q1: What are the new challenges you have encountered in your role as a leader/manager? 
 
WELLBEING 

• HR Practise what we preach. Many encouraging staff to take breaks and rest, but not 
managing to do it themselves.  

• Wellbeing support for staff who will be exhausted after all of this is over - who is going 
to write that funding application to support the youth arts work force in terms of 
recovery? 

• Lack of boundaries between work/life balance.  

• Expectations on staff of new skills and knowledge, what will be the expectations when/if 
things resume.  

 
EVALUATION 

• Support in monitoring and evaluating projects continuously; support in assessing risks to 
digital models of working 
 

SUPPORTING YOUNG PEOPLES PLANS 

• Challenges of young people who were auditioning for college before the lockdown, now 
needing to reassess their plans for next year. How best to support them in 
education/careers guidance? 

 
COMMUNICATION & MANAGEMENT 

• Lines of communication being completely different and much more challenging, how to 
keep projects on track and communicate with team effectively. 

 
PEER SUPPORT 

https://us13.campaign-archive.com/home/?u=2942e2632c75ba9bbf5f4cdd8&id=a133b81c69


• Safe space or one to one buddy type set up to be able to chat through those more 
difficult situations/feeling we may find ourselves in but doesn't seem the right forum to 
discuss in larger groups. 

• Something I think we are already doing but sharing those plans that work and don't 
work with each other 

 
FUNDING & FINANCE 

• Funding and financial planning for a small organisation. 

• Support in financial planning 
 
 
Q2: What ‘offers’ and ‘desires’ can you identify, in respect of current training, support or 
development needs? 
 

• JJ – Zoom technical training for delivery to groups of young people.  

• NBW - Monitoring ongoing projects for evaluation and advocacy through data capture  

• GG: As an FST Mentor for 11 years I am more than happy to offer up myself as a 
listening ear for anyone in a confidential way 

• SH: I’m happy just to offer support if anyone wants 1-1 industry peer support chats as I 

know sometimes it’s hard working without colleagues.  

• RH: Zoom Skills & Chats and a listening ear towards pivoting work to new digital (or 
socially distanced) context, that still sits in line with org’s principles.  

 
 
 
 
 
 
 
 
 
 
 

 


