
YT Managers Check-In  
 

17th April 2020 
 

 
 
Attendees: 
 

Kenny McGlashan (YTAS) - Chair 
Josh Holton (YTAS)- Minutes 
Lisa Williamson (YTAS) 
Helen Bain (YTAS) 
Deborah McArthur (Culture NL) 
Mahri Reily (SYT) 
Jo Jeffries (Edinburgh Youth Theatre) 
Lisa Mathieson (Aberdeen Performing Arts) 

 Betty Valencia (Capall Dorcha) 
 Julie Brown (Toonspeak) 
 Eleanor Morrison (Firefly Arts / Edinburgh College) 

Sharon May (Lyceum Theatre) 
Debbie Montgomery (Tron Theatre) 
Nicholas Barton-Wines (RCS) 
Amy Watt (Eden Court) 
Gemma Nicol (Hidden Route) 
Gillian Gourlay (NTS) 

   
 

 
Sector Update 
 

• KM gave brief tour of the updates to YTAS’s COVID-19 resources page. Attendees are 
encouraged to share links where they see fit. 

• LW discussed plans to add blog spotlights in the COVID-19 resources page. Anyone 
with an interest in sharing stories where their Youth Theatre practice has gone well, 
or not so well, should email Lisa@ytas.org.uk 

• YTAS held a Digital Safeguarding YT Essentials 

• FST held a general managers meeting. Helen Bain from YTAS attended and noticed a 
big mix of organizations in attendance. A key theme was the uncertainty of what 
would happen to the theatre sector after lockdown. 

 
Attendees discussion 

• Concerns as to what would be best practice regarding unfinished performances. 
Young people and creators have invested a lot of time and it feels hard to cancel 
something that so much work has gone into. On the other hand, extended lead in 
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times risk the loss of key participants, whilst funding is uncertain as well as venue 
availability. 

• Managers didn’t want to give false hope and have to keep rescheduling 
programmes. 

• Uncertainty around the emotional impact of COVID-19 on participants. 

• Question as to how much time and money should be invested into current systems 
which may not be relevant in the future. 

• Managers have found their programmes to get mixed amounts of uptake. 

• It seems that digital programmes are likely to become key and this may continue 
after lockdown. 

• The question was raised as to whether creatives are necessarily passionate about 
current projects or more concerned with about finding stability and income. 
 

Lessons Learned for Digital Practice 

• Some difficulty in getting teens to respond. 

• Time management can be harder in digital spaces. 

• Tech runs and rehearsals are useful when leading with another facilitator. 

• It is possible to share sound on Zoom to create atmosphere with playlists. 

• The square screen could be an interesting platform for performance. 

• Don’t assume young people are tech savvy 

• Have extra staff available to help. 

• Communicate any format changes to guest hosts. 

• YTAS will email inviets to a meeting in which attendees can share exercises and 
methods of using Zoom creatively. 
 

What do digital spaces lack? 

• The quality of young peoples’ work may suffer as group confidence and risk-taking 
seem to be lacking. This could be due to a fear of being recorded and the fact that 
many young people have been conditioned to be reserved and cautious online. 

• Leaders are inhibited in giving feedback and shaping the final output of Young 
Peoples’ work. 

• It was highlighted that maintaining quality would be key to the sectors recovery. 

• It was also highlighted that for many young people, the safety associated with the 
physical space is more important than the art itself, especially for those who don’t 
feel safe at home. 

• Some managers had difficulty gauging the balance of keeping structure for those 
who need it whilst being flexible for others. 

• There was also discussion of an assumption that young people now have time on 
their hands, which may not be true. Caring responsibilities and lack of I.T equipment 
could see young people finding participation difficult. 

 
 
Shared Further reading: 
 

• The 3 phases of this crisis suggested on the William Grant Foundation’s website. 

• The Kulber Ross grief cycle 



• There is much academic writing on the topic of grief which is very relevant to our 
current situation: https://www.psycom.net/depression.central.grief.html 

 


