
YT Managers Check-In  
 

20th March 2020 
 
 
 
Attendees: 
 

Kenny McGlashan (Chair) 
Catherine Makin 
Lisa Williamson 
Deborah McArthur (Culture NL) 
Maihri Reily (SYT) 
Jacky Hardacre (SYT) 
Ruth Holyman (Strangetown) 
Steve Small (Strangetown) 
Jessica Chalmers (Strangetown) 
Shauna Macdonald (Edinburgh Youth Theatre) 
Jenni Mason (PACE) 
Debbie Montgomery (Tron) 
Lisa Matheson (APA) 
Amy Watt (Eden Court) 
Matt Addicott (Platform) 

 
 
Participants shared their individual circumstances & concerns including: 
 

- Having to make decisions regarding the payment of Freelance Staff.  
 
Most, if not all, have had to terminate freelance contracts, some able to pay until 
the end of the term, others the end of the week/day. 
 
YTAS will be holding a Freelancers Check in similar to this to gather concerns of 
freelance staff and assess best ways to support them and their needs throughout 
this period. 
 

- Running workshops / connecting with their groups online. 
 
Participants currently assessing the different ways of working and holding sessions 
online. Various tools suggested to facilitate this including:  

Zoom 
Trello 
Seesaw  

 
Important note around policies and rules required through these sessions to keep 
young people safe as well as avoiding being overloaded with, there was advice and 
guidance offered on this via other youth theatre companies. See Facebook link 
below for suggestions. 
 
Core staff running online workshops rather than freelance staff who would usually 
facilitate these. 



 
- Opportunities for co-working and sharing resources. 

 
Attendees discussed ideas of being able to share resources online, and perhaps 
guest hosting sessions or shared activities for members. Members encouraged to 
contact each other directly if there are any ways to collaborate in new ways. 

 
- Funding concerns / Fundraising strategies.  

 
Some companies have launched individual just giving sites to support future work. 
 
Some who rely on membership fees to continue have suggested that parents 
consider donating their membership fee rather than being refunded. 
 
This will be a continuing area of development over the coming weeks, particularly 
as government guidance around employee and freelancer payments becomes 
clearer. 
 

- Building Peer Support 
 
All attendees noted that we are all rapidly adjusting to new working patterns and 
tasks. Reassuring that this time can be used to gain an overview, see what is 
required, and not to rush into planning or feel pushed to know all the answers.  
 
However, a number of support networks have emerged to help people share 
resources and questions, see links below:  
 
YTAS are collating a set of guidance and resources on our website 
Regular YTAS check-ins, will be held at 10.30am on Friday’s. We will circulate link 
and may open up to wider network over the coming weeks. 

 
Facebook Page 
Whatsapp Group (see facebook page for link) 

 


